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Booz Allen provides a comprehensive range 
of accounting, budgeting, and financial 
management services

Accounting
Analyze, Process, Classify, and Summarize ■■

Transactions 

Resolve Audit Findings and Implement ■■

Corrective Actions 

Develop Financial Management and ■■

Accounting Policies and Procedures 

Improve Accounting Operations ■■

Assess Internal Controls Compliance and Risk ■■

Assess Financial Reporting■■

 
Budgeting

Assess and Improve Budget Formulation ■■

and Execution Processes 

Conduct Special Reviews ■■

Review Budgetary Controls  ■■

Financial Management
Strategic Operational Financial Planning ■■

Financial Policy Formulation Development ■■

Financial Management Systems ■■

Assessment and Planning 

Financial Reporting and Analysis ■■

Special Studies and Analysis ■■

Performance Measures, Benchmarking, ■■

and Financial Quality Data Assurance 

Through these and other firm-wide capabili-
ties, we offer a fully integrated approach to 
all facets of the fed-
eral financial man-
agement lifecycle, 
creating a common 
foundation to dis -
cuss, prioritize, and 
execute change.

About Booz Allen Hamilton

Booz Allen Hamilton has been at the fore-
front of management consulting for busi-
nesses and governments for more than 90 
years. Providing consulting services in strat-
egy, operations, organization and change, 
and information technology, Booz Allen is the 
one firm that helps clients solve their tough-
est problems, working by their side to help 
them achieve their missions. Booz Allen is 
committed to delivering results that endure.

With 19,000 employees on six continents, 
the firm generates annual sales of $4 billion. 

Booz Allen has been recognized as a consul-
tant and an employer of choice. In 2007, for 
the third consecutive year, Fortune magazine 
named Booz Allen one of “The 100 Best 
Companies to Work For,” and for the past 
eight years, Working Mother has ranked the 
firm among its “100 Best Companies for 
Working Mothers.” 

To learn more about the firm, visit the Booz 
Allen Web site at www.boozallen.com. To 
learn more about the best ideas in business, 
visit www.strategy-business.com, the Web 
site for strategy+business, a quarterly jour-
nal sponsored by Booz Allen.
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What is DHS GSA Strategic Sourcing BPA? 

The DHS GSA Strategic Sourcing Initiative 
is a multiple award blanket purchase agree-
ment (BPA) under the GSA Financial and 
Business Solutions (FABS) schedule. The 
scope encompasses accounting, budgeting, 
and complementary financial management 
services.  It’s a vehicle that can be used to 
help DHS achieve improved performance, 
quality, timeliness, and efficiency of its finan-
cial programs.

What are the functional categories and 
capabilities under this BPA?

Under this BPA, Booz Allen will provide the follow-
ing support capabilities to DHS:

Accounting:■■  Analyzing processes and 
summarizing transactions; assisting in 
devising new or revised accounting policies 
and procedures; and performing special 
studies to improve accounting operations. 

Budgeting:■■  Assessing and improving budget 
formulation and execution processes; 
conducting special reviews of budget 
formulation or execution issues; and reviewing 
budgetary controls.

Complementary Financial Management ■■

Services: Assessing and improving financial 
management systems; conducting A-127 
compliance reviews; identifying system 
requirements; assisting in improving and 
streamlining reporting and analysis processes; 
performing cost-benefit or other special 
financial analyses; and assisting with strategic 
and operational financial planning.

Booz Allen has been awarded a strategic BPA 
allowing DHS to procure accounting, budget-
ing, and complementary financial services 
quickly and easily. We take pride in bringing 
strong functional capabilities in conjunction 

with business domain knowledge and deep 
technology experience to our assignments. 
We also strive to provide opportunities for 
small business concerns under this BPA. 
Booz Allen’s commitment is to deliver results 
that endure to DHS.

The Booz Allen Team: Expertise in 
Resource and Financial Management, 
Risk Management and Compliance, and  
Business Operations Improvement

Booz Allen has decades of experience sup-
porting resource and financial manage-
ment and accounting operations in civilian, 
defense, and intelligence organizations. 
Our Resource and Financial Management 
professionals have real-world experience 
and understand financial planning; program-
ming budget formulation and justification; 
defense budget allocation; execution and 
administration status tracking; performance 
measurement; risk management; account-
ing reconciliation and remediation; planning, 
programming, budgeting, and execution; and 
the Capabilities Programming and Budgeting 
System for the intelligence community.

Booz Allen’s Risk Management and Compli-
ance experts incorporate fresh perspectives 
and lessons learned from providing internal 
controls services to federal and commercial 
clients. Their extensive experience in Sar-
banes-Oxley Act compliance and hands-on 
knowledge of federal financial management 
requirements and processes allow them to 
tailor controls for your financial operations. 
Our team’s Risk Management and Compli-
ance experts identify risk using a holistic 
view of risk and risk mitigation strategies; 
develop and evaluate internal control sys-
tems to address financial and operational 
risk; assess internal controls over financial 
reporting; optimize business process con-

trols; comply with laws and regulations; 
remediate internal control deficiencies; and 
measure and manage operational and IT-
related risks in organizations.

Booz Allen’s Business Operations Improve-
ment services include financial management 
service assessments, organization and work-
force assessments, shared services design 
(centers of excellence), policy analysis, pro-
cess analysis and improvement, systems 
assessments, strategic systems planning, 
implementation advisory services, and inde-
pendent verification and validation services.

How do I purchase Booz Allen services under 
the DHS GSA Strategic Sourcing BPA?

Below are simple and quick steps to follow 
when procuring Booz Allen services from the 
DHS GSA Strategic Sourcing BPA:

Step 1 step 2 step 3 step 4

Solicit 
Response

Conduct 
Evaluations

Award 
Task Order

Develop 
Requirements

■ �Prepare statement 
of work (SOW) and 
request for Quote 
(RFQ), including defini-
tion of DHS client 
requirements 

■ � �The RFQ/SOW 
describes the 
services, period of 
performance, deliver-
able schedule, and 
evaluation criteria

DHS sends the RFQ/
SOW to at least three BPA 
holders if order is about 
$2,500 micro purchase 
threshold; more BPA 
holders if order exceeds 
maximum threshold of 
$1M

■ � �DHS Receives, 
reviews, and 
evaluates vendor 
responses

■ � �Evaluation is 
based on criteria 
established in 
RFQ/SOW

DHS awards the task 
order and contracts/
transmits to the suc-
cessful BPA holder 

 


